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Housekeeping

• Cellphones on vibrate or silent
• Access to the presentation
• Q&A 
• Evaluations
• Social Media
• Special Announcements

CampusSafetyEvents

CampusSafetyConference

Connect with us on social media
and use #CSCatEDspaces

CampusSafetyEvents

CSEventTweets
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• Get to know Alex
• Max’s life post the Parkland shooting
• Federal school safety efforts - post Parkland
• Safe Schools For Alex
• Parkland Shooting - After Action Analysis
• Florida school safety efforts - post Parkland
• Max’s school safety recommendations

Agenda





Alex Schachter
• 9th grade 14 years old

• Member of the Marjory Stoneman Douglas High 
School Eagle Regiment Marching Band

• Played on the Parkland rec basketball team

• Murdered in the first classroom attacked 
Valentine’s Day 2018







Max Schachter
• Marjory Stoneman Douglas High 
School Public Safety Commissioner

• Developed the vision for the 
Federal School Safety 
Clearinghouse

• Founded Safe Schools for Alex
• Met with the President and Vice 
President of United States

• Advisor to FBI, U.S. Secret Service













SchoolSafety.gov Purpose
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For Official Use Only

SchoolSafety.gov provides one-stop 
access to federal school safety 
resources, programs, and actionable 
recommendations to support school 
efforts to create a safe and supportive 
learning environment where students 
can thrive and grow. 

The Clearinghouse aims to help schools 
prevent, protect, mitigate, respond to, 
and recover from emergency situations.





SchoolSafety.gov Readiness Tool
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Assists users in evaluating their 
respective school’s safety posture 
across 10 foundational elements
of school safety. 

After completing the assessment, 
users are provided a tailored 
Action Plan with task prioritization, 
options for consideration, aligned 
resources, and grant opportunities 
specific to their individual school’s 
needs.







Safe Schools for Alex Initiatives

• "Let The Music Play On!" initiative to give middle school band students 
in low-income communities free private online music lessons during the 
Coronavirus Pandemic. Delivered over 400 private online music 
lessons to middle school band students in Title I schools.





















































































































Benefits of the School Safety Dashboard 
• Access to a free user friendly dashboard containing critical data on 

violence, drugs, and discipline for all FL, KY, PA, NH public schools
• Credible, objective and external documentation for grant funding 

applications as well as bond referendums, reports and other documentable 
processes

• Data for districts seeking legislative support to address patterns of risk 
inside your school

• Identify patterns and trends of violence, drugs, and discipline in your 
district

• Assists school boards to target resources effectively
• Ability to compare all school districts and all schools across all incident 

and discipline data
• Easily view metrics to identify schools that over and under-report incident 

data



Commission Charge
• Produce a timeline of the 

incident
• Review interactions between 

the murderer and all 
government and school entities

• Identify failures and make 
recommendations

• Analyze law enforcement 
response



Warning Signs

•At least 30 people had knowledge of 
troubling behavior by the murderer

•6 instances of Marjory Stoneman Douglas 
staff being notified

•19 times a knife, bullet, or firearm was 
seen in murderer’s possession.



•19 year old former student
•Started exhibiting violent behavior at age 3
•In school he had 55 instances of disciplinary 
action 

•Law enforcement at his house 43 times
•Never arrested
•Shot 34 people, 17 fatally in 3 minutes 51 seconds
•Suicidal, homicidal, killed and mutilated animals

The Murderer



Prior Law Enforcement Contact
• No prior arrests or juvenile civil citations
• 43 Sheriff Office calls for service involving the murderer or his address
• Some of these calls were made by the murderer himself.
• According to the responding deputies, none of the prior calls 

constituted a prosecutable criminal offense.
• Two of the prior calls were subsequently investigated internally. It 

was determined that the actions of the deputies involved were not in 
compliance with department policy. Both deputies received substantial 
suspensions.

• Tips reported to the FBI were also found to be handled improperly.





January 5, 2018 Tip
• The caller told the FBI that she was even more concerned about his 

propensity for violence because he had been acquiring guns, including 
rifles, since his mother’s death. Before his mother died, he had “pulled 
a rifle on his mother.” Then, after his mother’s death, he took money 
out of his mother’s account and “bought all these rifles and 
ammunition and he posted pictures of them on the Instagram.” The 
photo was of “a whole bag with all kinds of rifles” and “scopes.”

• The caller also explained that his Instagram accounts contained 
photos of animals he had mutilated and killed. She told the FBI that his 
interest in killing animals, cutting them up, and posting photos of them 
was “a red flag.”



January 5, 2018 Tip Continued
• The caller gave the FBI specific details about his Instagram accounts, spelling 

out, letter-by-letter, the handles he used on Instagram.

• In addition, the caller said that he had expressed an affinity for ISIS, even 
dressing up as a member of ISIS and posting messages in Arabic that 
appeared to threaten that he would do something.

• The caller was specific about the way she expected him to explode—he was 
going to shoot up a school.

• The caller gave the FBI representative the name and phone number of the 
individuals who he was living with, and she provided the address of the home 
where he was living at the time.



FBI Lessons Learned
• The Bureau did not forward the information to the local FBI Field 

Office in Miami, Florida where additional investigative steps would 
have been taken

• The Bureau did not pass the information along to local law 
enforcement in Parkland, Florida

• The Bureau did not pass the information along to his likely target—
Marjory Stoneman Douglas High School—so that the school could 
take appropriate measures to prevent the massacre.



Student population: 
Approximately 3,300

Broward County public 
schools has 230,000 

students and 237 Public 
schools along with 93 

charter schools.



Parkland School Shooting Timeline

•2:19pm Murderer exits an uber with an 
AR-15 in a rifle bag

•2:21pm shooting begins
•2:24pm code red called
•2:27pm murderer exited building
•2:32pm law enforcement enters building



SRO 
Office



Building 
12



StairwellHallway











Lessons Learned:  
Classroom Doors & Classroom Set-up

•The murderer did not enter any 
classrooms

•The Murderer shot thru the 
classroom door window







School Hardening Best Practices

•Safer corners
•All classroom doors locked
•All open gates must be staffed
•Opaque covering of classroom door window
•Law enforcement access to school cameras
•Each school must perform vulnerability 
assessment



School Safety Improvements – Florida 

• Created Office of Safe Schools within Florida Department of Education
• Created school safety specialist position in each school district 
• Fortify Florida – Anonymous Threat Reporting System
• Threat assessment teams in every school
• Every school must have an active assailant policy
• Extreme Risk Protection Order / Red Flag Law
• Governor Ron DeSantis empaneled a grand jury to investigate school 

boards
• Guardian Program – 1 armed school safety officer on ALL K-12 campuses
• Alyssa’s Alert Law





Lessons Learned: Critical Failures
• FERPA 

• Law Enforcement had no access to the school cameras

• The School Resource Officer hid behind a concrete pillar for 
48 minutes 

• Bathrooms were locked

• Classroom doors could only be locked from the outside



Cultural Failures
• Culture of leniency in Broward Schools gave the 
murderer 55 second chances

• Murderer threatened someone, engaged in violence, 
talked about guns or other weapons 69 times

• Information silos



3 Key Take-Aways

•Implement options based training

•Immediate notification of emergency

•Implement Stop the Bleed



Training Builds Confidence
• If you fail to train you are trained to fail.
• Marjory Stoneman Douglas teachers and students did 
not train.

• Broward Sheriff’s Office were not trained in social 
media threat analysis.

• Broward Sheriff’s Office conducted active shooter 
training every 3 years. 8 deputies heard gunshots and 
did not enter the building.

• Marjory Stoneman Douglas assistant principal botched 
the 2016 threat assessment because he had never 
done one in 30 years.



Law Enforcement Response Failures
• Broward Sheriff’s Office active shooter policy was MAY go towards the 

shooter instead of SHALL.

• Broward Sheriff’s Office conducted active shooter training every 3 
years.

• 8 Broward Sheriff’s Office deputies heard gunshots and did not enter 
the building.

• No Broward Sheriff’s Office active bulletproof vest wear policy.





Complacency Mindset Throughout Parkland

• “It won’t happen here” mindset in Parkland
• Principal was disengaged & uninvolved in the threat 
assessment process. Principal stated “he does not 
review threat assessment results”.

• When asked if he expects to be notified if ”someone 
threatens to shoot up the school” he said no.

• He had no idea of the number of threat. assessments 
initiated on his campus or the process of the TA.



Broward County Public School Threat Assessment Audit

• 23% of the threat assessments had no supporting paperwork.

• Of the 46 samples with supporting paperwork, 65% of the threat 
assessments included exceptions and were incomplete.

• Not a single high-level threat assessment from any Broward County 
high school was completed properly.

• Latest audit still showed deficiencies. 60% of medium and high level 
threat assessments were missing a monitoring plan. 





Ohio School Threat Assessment Training

• Training curriculum developed by Ohio Attorney 
General Dave Yost as a preventative measure 
against targeted violence in schools.

• Includes guidance from local, state and national 
experts in law enforcement and education on 
incorporating threat assessment in schools.

• Two primary sources of information: U.S. Secret 
Service National Threat Assessment Center and 
Dr. Dewey Cornell, University of Virginia.

• Training series includes 10 video segments that 
range from 8- to 27-minutes in length and a      30-
page printed reference guide.

• Featured on the Federal School Safety 
Clearinghouse website.

www.OhioAttorneyGeneral.gov/ThreatAssessment

http://www.ohioattorneygeneral.gov/ThreatAssessment




• Watch averted webinar presentation
• Put information to watch the averted school webinar



Highlights From U.S. Secret Service Averted 
Attack Report

• Targeted violence is preventable with the right awareness and 
protocols.

• This study identifies a series of key findings and commonalities 
among 67 averted school attack plots targeting K-12 schools 
that were prevented from being carried out. 

• These cases confirm that bystanders coming forward to report 
concerning behaviors can save lives.



U.S. Secret Service Averted Attack Report 
Continued

• School resource officers (SROs) play an important role in school 
violence prevention.

• Removing a student from school does not eliminate the risk they might 
pose to themselves or others.

• Students displaying an interest in violent or hate-filled topics should 
elicit immediate assessment and intervention .

• Many school attack plots were associated with certain dates, particularly 
in the month of April. 4/20 the Columbine Anniversary.

• Many of the student plotters had access to weapons, including 
unimpeded access to firearms.





2020 Virginia High School Culture & Climate 
Survey Results

• 106,000 students in 299 schools. The survey was given to students 
before schools were closed in March.

• Administered to Virginia high schools by the Virginia Center for 
School and Campus Safety and were analyzed by the Youth Violence 
Project, 

• Most 9th through 12th grade students and staff agree that school 
resource officers make them feel safer. 

• “I was pleased to see that the majority of students who are Black, 
Hispanic or Native American actually felt that the SRO has helped 
them feel safer. Dr. Dewey Cornell



“The SRO Makes Me Feel Safer at School”

• A sample of 15,707 school staff members 
revealed 85% somewhat to strongly agreed that 
SROs make them feel safer at school and 90% 
somewhat to strongly agreed that SROs make a 
positive contribution to the school.



Students are Treated Fairly at School 
Regardless of Their Race or Ethnicity

•Of 106,865 students surveyed, 79% of White 
students agreed or strongly agreed students are 
treated fairly at school regardless of their race 
or ethnicity, while 69% of Black students, 73% of 
Hispanic students and 72% of other race 
students believed the same.



Benefits of Improved Student Supervision

• Student safety – Reduce traffic fatalities
• School security - Prevent kidnapping 
• School climate – Reduce bullying
• School culture – Improve student / teacher relationship
• School emergency preparedness
• Reduce vaping / drug use
• Reduce violence – Reduce fighting
• Reduce the school to prison pipeline
• Reduce exposure to litigation



Safe Schools For Alex

Max Schachter – Executive 
Director

SafeSchoolsForAlex.org

Max@AlexSchachter.org

mailto:max@alexschachter.org



