ICS Form 201
	Action Plans
	1.  Incident Name

Fire Drill
	2.  Date Prepared

	3.  Time Prepared
Tom Willison

	4.  Map Sketch
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Area A – Lisa Kent & Dan Boland report for attendance.
105,106,107, Auditorium, Commons.

Area B – Sandy Leonard & Jim Ging for attendance.

705,706,707,708,709,801A-B, 802,803,804,804A,805,806,807,901,902,903,904,905,906,907,908,909. ERC C, ERC D
Area C – Sandy Straight & Carolyn Hunter for attendance.

Gym,Greenhouse,201,202,203,204,205,206,207,301,302,303,304,305,306,307,1002, 1004, 1005
Area D – Ralene Vawter & Tom Willison report for attendance.

401,402,403,404,501,502,503,504,505,506,507,508,510,510A-B, 511,512,601,602,603,604,701,702,703,704.
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	5.  Prepared by (Name and Position)

Tom Willison Incident Commander


	6.  Evacuation Plans

	1.  Any Staff member who believes there is a danger from fire, smoke, or a chemical release in the building is authorized to activate the fire alarm to evacuate the building.  As soon as possible, the staff member will notify an administrator of the event leading to the evacuation.
2.  Staff members in a class will proceed to the nearest exit with their students.  Staff members will take their class roster to take attendance.  Staff members will take their students to the designated area of the school grounds based on their room location.
3.  Staff and students in the commons due to lunch or Study Hall will evacuate the building to Area A.  If lunch is in progress, it is more important to make sure all students have exited the building than to attempt taking attendance.  One staff member will be the last to leave the area and make sure the commons and auditorium are vacant.  That staff member will report to the Incident Commander the areas are cleared.
4.  If an alarm is pulled during class change, staff members will clear their classrooms and the hallways, directing students to the teacher’s assigned area outside.  It is impossible to take attendance under these circumstances so it is more important that the building evacuated.
5.  Teachers who are on their Planning Period will always be the last staff members out of the building.  These staff members will be assigned restrooms and building areas to check before exiting the building.  As soon as these staff members have exited the building they will report to the Incident Commander that the building is clear.  If, due to the nature of the event, the staff members must exit the building before checking their assigned area, this will be reported to the Incident Commander so the Fire Department can enter and search the areas.  In the event the alarm is pulled during class change, staff members who will be on Planning Period next are responsible for sweeping their areas for students.
6. Once all students and staff members have exited the building, attendance will be taken by staff members in class at the time of the evacuation.  Missing students will be reported to the persons responsible for the area. 
7.  The custodian will be responsible for directing traffic at the entrance of the school and establishing the Command Post.
8.  The school nurse/med monitor will remove the medicines from the clinic and take them to the Command Post.
9.  In the event of an extended drill/event that require students and staff to remain outside during inclement weather, after attendance and if possible, everyone will proceed to the Rec Center.  Staff members will be placed in an assigned area and must stay with their students.  Secondary evacuation centers could be the Church of the Nazarene (MOU would be needed) or Star Cinema.
10.  No one will be allowed back in the building until given the “All Clear” by the incident commander.
11.  An After Action Review will be conducted after each drill to review procedures and recommend changes when needed.
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ICS Form 214
	UNIT LOG
	1. Incident Name

     Fire Drill
	2. Date Prepared


	3. Time Prepared

     

	4. Unit Name/Designators

     
	5. Unit Leader (Name and Position)

     
	6. Operational Period

     

	7.
Personnel Roster Assigned

	Name
	ICS Position
	Home Base

	Thomas Willison
	Incident Commander
	614-555-1212

	Mike Starner
	Deputy Commander
	614-555-1212

	Kathy Adams
	Resources
	614-555-1212

	Martha Headington
	First Aid
	614-555-1212

	Dale Corbett
	Student Care
	614-555-1212

	Susan Galloway
	Student Care
	614-555-1212

	Val Sanders
	Student Care
	614-555-1212

	John Sayre
	Student Care
	614-555-1212

	Mike Berry
	Safety
	614-555-1212

	Frank Miller
	Safety
	614-555-1212

	Carolyn Hunter
	        Accountability     
	614-555-1212

	Lisa Kent
	Accountability
	614-555-1212

	Sandy Leonard
	Accountability
	614-555-1212

	        Ralene Vawter     
	Accountability
	614-555-1212

	8.
Activity Log

	Time
	Major Events

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	9. Prepared by (Name and Position)

     


	INCIDENT ACTION PLAN SAFETY ANALYSIS
	  1.  Incident Name

        
	  2.  Date

        
	  3.  Time

      

	Division or Group
	Potential Hazards
	Mitigations (e.g., PPE, buddy system, escape routes)

	
	Type of Hazard:


	Type of Hazard:


	Type of Hazard:


	Type of Hazard:


	Type of Hazard:


	Type of Hazard:


	Type of Hazard:


	Type of Hazard:

	

	Room 803
	
	
	
	
	
	
	
	
	Staff member will alert incident commander if more staffing is needed during evacuation.

	Students with limited mobility (temporary).
	
	
	
	
	
	
	
	
	Classroom teacher is responsible for the evacuation of that child.



	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Prepared by (Name and Position)  


Incident Action Plan Safety & Risk Analysis Form, ICS 215A
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