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Housekeeping

• Cellphones on vibrate or silent
• Access to the presentation
• Q&A 
• Evaluations
• Social Media
• Special Announcements

CampusSafetyEvents

CampusSafetyConference

Connect with us on social media
and use #CSCatEDspaces

CampusSafetyEvents

CSEventTweets
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Link to Presentation and Resources
http://bit.ly/32HRJG4

About The Speakers
Presenters

Roger Alvey
Superintendent

ralvey@ib327.com
Twitter: @AlveyRalvey

Keith Brown
High School Principal
krbrown@ib327.com

Twitter: @ibhsprincipal

Cody Martzluf
Chief School Business Official

cmartzluf@ib327.com
Twitter: @cmartzluf
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Attendees Will:
• Understand the logistic and legal complexities of the reunification 

process
• Identify and partner with school-community stakeholders to create and 

implement a district reunification plan
• Create effective communication structures and strategies for all-

hazards crisis management

About the Session
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About Illini Bluffs #327
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About Illini Bluffs #327
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About Illini Bluffs #327

Shortest distance to the 
Peoria County Sheriff's 

Office is roughly 14 miles

Local police department has 
only part-time officers that 

work in the evening.
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Potential Crisis

What are potential hazards that might cause us to evacuate 
and be forced to reunite parents with kids?

Fire, Hazardous Materials, Floods,Tornadoes, Blizzards, Power 
Outages, Bomb Threats, Acts of Violence, Acts of Terror
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Potential Crisis

What are potential hazards that might cause us to evacuate 
and be forced to reunite parents with kids?

Fire, Hazardous Materials, Floods,Tornadoes, Blizzards, Power 
Outages, Bomb Threats, Acts of Violence, Acts of Terror
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Traditional School 
Safety Drills

Reunification 
Drill

The process of reuniting 
kids with parents/guardians 

after a potential crisis.  

• Fire
• Tornado
• Earthquake
• Situational Awareness
• Lockdown
• Off-site evacuation
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Unique hazards that exist in the Illini Bluffs district 
that might cause an evacuation and reunification
● Anhydrous Ammonia--CF Industries
● Chemical plants 
● Underground Natural Gas Storage
● Railroad
● Roads--tanker trucks
● Mill--grain dust
● Barge traffic
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Why plan and practice a reunification drill?
1.) Realize the logistic and legal complexities of the reunification process

2.) Strengthen partnerships/trust with stakeholders (students, staff, parents/guardians, community, etc.)

3.) Strengthen partnerships with first responders (police, fire, medical, emergency management, etc.)

4.) Opportunity to develop tangible re-unification plans and communication strategies

5.) Opportunity to plan and understand the incident/unified command structure

6.) Help reduce anxiety, stress, and emotion

7.) Practice roles and responsibilities 

8.) Opportunity to assess and improve overall safety plan
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Standard Reunification Method

www.iloveuguys.org
I Love U Guys Foundation

Eric Hodges
ISU Director of Emergency Management
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Partnerships

Emergency 
Management
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What does it cost to do the drill?
• Staff hours
• Printing materials
• Assembling “Go Kits”
• Additional radios
• Vests
• Community resources

THE REAL QUESTION:
What is the cost of NOT 

having a plan?

WE are responsible for 
kids!
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Parent Information Video
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Illini Bluffs Scenario

Evacuate over 1,000 students and staff to 
2 reunification sites
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Planning Timeline
Step 1--present idea to admin team--June

Step 2--present powerpoint to admin team/first responders--August 9

Step 3--present powerpoint to faculty staff--August 14

Step 4--tour reunification area with law enforcement for traffic pattern--
August 14

Step 5--tour reunification area with transportation department--August 16

Step 6--fire drill post planning meeting with first responders, nurse, 
counselors, AD, and office staff--August 30
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Planning Timeline Continued
Step 7--school level planning meetings

Step 8--written plan creation documents at building level

Step 9--assembling and confirmation of go kits inventory meeting

Step 10--assignment of roles using Incident Command

Step 11--tabletop exercises

Step 12--communication with stakeholders

30 day completion target--August 14-September 14
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Unified/Incident Command System

● Method that determines roles
● Shared vocabulary
● Shared Expectations

**Note:  UCS/ICS is a foreign concept to educators -
challenge is learning to speak and understand “your” 

language
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When first responders arrive 
and get involved:

Rule of Thumb--

“Cops own the crime.  Fire 
owns the flames.  Schools 

own the kids.”



2424

Roles and Responsibilities
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Roles and Responsibilities Continued
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Roles and Responsibilities Continued
Crisis Counselors--Standby unless needed

Kidherders--teachers or staff in the staging area

Entertainment coordinator--for elementary

Scribe----documents event--Lisa (supt. secretary) for Dr. Alvey, principals 
may want to assign someone

Orange vests--bus drivers/traffic control
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Planning for Evacuation and Reunification 
How are we going to get kids to 

the reunification site? 

How do we maintain the chain of custody in an 
unpredictable and chaotic environment?  

Who is responsible?
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Map Checklist/Considerations
● Evacuation routes
● Incident command post location
● Incoming district responder routes
● Incoming fire routes
● Incoming medical routes
● Outgoing medical routes
● Incoming parent routes
● Outgoing parent routes
● Staging area
● Landing Zone

● Media Staging
● Reunification signage locations
● Parent check-in locations
● Possible road block sites
● Possible neighborhood evacuation 

perimeter
● Sexual offender locations
● Security perimeter
● Long perimeter

Controlling Sight Lines:
If parents see them, they might take them--no accountability
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Parent/ID 
verification 

location separate 
from 

reunification exit 
location
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Fundamentals of the Plan
● Students and staff evacuate

○ Key staff grab “go kits” and head immediately to reunification sites and incident command site to setup
○ Students are evacuated to staging areas, attendance is taken, and then make their way to reunification sites
○ Preschool students are evacuated to reunification site by bus
○ Staff put on assigned colored vests

● At reunification sites, staff setup visible parent check-in locations and prepare to control traffic
○ Tent and signage
○ Student demographic card/binders
○ Check-in table
○ Alphabet breaks taped to ground or table
○ Hang traffic directional signage/deploy traffic cones
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● Establish incident command center
○ Away from reunification sites
○ Prepare for communications

● Deliver students to assigned reunification sites
○ Note: the goal is to get the students inside the sites and limit the field of vision of parents
○ Controlled lines of sight allow for communication and other issues to be handled with less drama or anxiety
○ Students are sorted by grade level and class
○ Take attendance again

● Traffic greeters direct cars
○ Goal is to direct parents/guardians to park in an orderly fashion
○ Keep roads open for first responders and for parents to exit
○ Note: school staff could be on their own if police are responding to threat at the school

Fundamentals of the Plan
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● Staff setup first aid and counseling areas
○ Anticipate medical needs (what is the role of the school nurse?)
○ plans for informing parents their child is missing, injured, deceased, etc. - establish a quiet and private area
○ Notes:

■ Have an adequate number of mental health professionals on site (in an actual event, who are they, who contact 
them, and when?)

■ Written materials that provide information regarding mental health support should be available

■ Effective coping resources for parents and caregivers

■ Training done by mental health people for parents to ensure they know how to support their children

● Greeters (outside) direct parents/guardians to the parent check-in location and help them 
understand the process
○ Parents/Guardians complete reunification form while in line
○ Parents to self-sort during check in, streamlining the process (Note: importance of alphabet breaks tape to ground or tables)

Fundamentals of the Plan
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● Check-in process
○ Staff check parent/guaridan ID and confirm custody rights
○ 1 copy of form given to parent, 1 copy kept by office staff at check-in, and 1 copy is given to a runner

● Check-out process
○ Runner goes to retrieve student while parent goes to check-out door
○ Staff at exit door match copy of form from runner to copy of form from parent, and then the student is released to the 

parent.

● Paperwork and documentation
○ Staff organizes forms
○ A scribe is assigned to each principal and superintendent to document everything that transpires

Fundamentals of the Plan
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Reunification Go-Kits/Bags
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Classroom First Aid/Stop The Bleed Kits
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Other Things to Consider
● What if a parent cannot pick up their student?
● What if a student drove to school?
● Students may be asked to text their parents.
● Keep cell usage at a minimum--too much traffic
● Strategically parking buses
● What if bus drivers are unavailable? What if buses are unavailable?

• Siblings?--2 buildings--how to handle
• After care
• 2 way radio usage
• Water, food, and/or student medical needs (prescription medicine)
• Entertainment Director-movies, games, etc. --elementary especially
• Disabled adults - golf cart
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Injectables
Throw in some unanticipated things….

1. Parent who asks for child while walking to church.
2. Medical incident--diabetic 
3. Traffic accident
4. Downed power line



4242

Communication
● Public Information Officer

● Designated person and backups

● Establish media staging area

● Communication updates
● Website, social media accounts, mass notification – calls/texts

● Communications “Go Kit”
● Laptop and charger

● Wifi hotspot

● Pre-made communication templates
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Pre-Communications
● Communication with law enforcement, local first responders, and church (reunification site) leaders 

participating in the drill

● Student assemblies and school staff meetings
○ Led by building principals 

● Communication with burglar/fire alarm monitoring company
○ Letting them know about the date of the drill
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Pre-communications
● Communication to stakeholders about the drill

○ Initial information (save the date - handed out at open house, emailed, and 
published to social media)

○ Official press release (emailed and published to social media)
○ Parent information letter (emailed and published to social media)
○ Informational video (emailed and published to social media)
○ Reminders (emailed, published to social media, and recorded mass calls)
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Communications Day of Drill
● 1:30PM - Drill starts - use fire alarm system to evacuate to staging areas

● 1:40PM - Radio all clear - schools start walk to reunification sites

● 1:45PM - Prepared statement sent out via mass notification to parents
○ “This is a drill.  This is a drill.  Illini Bluffs schools have been evacuated to the churches in Glasford.  Please reunite 

with your student at those locations. Please bring your ID”

● 2:00PM - Prepared statement sent out via mass notification to parents
○ “Illini Bluffs students are at Methodist and Baptist Churches.  Please reunite with your students at those locations.  

Bus routes will be run from there. Please bring your ID”

● 5:00PM - Prepared statement sent out via mass notification to parents thanking them for their cooperation 
and to inform them of a survey seeking their feedback.
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After Action Reporting and Evaluation
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Reunification Summary Video
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Link to Presentation and Resources
http://bit.ly/32HRJG4

Q&A
Presenters

Roger Alvey
Superintendent

ralvey@ib327.com
Twitter: @AlveyRalvey

Keith Brown
High School Principal
krbrown@ib327.com

Twitter: @ibhsprincipal

Cody Martzluf
Chief School Business Official

cmartzluf@ib327.com
Twitter: @cmartzluf

Connect with us on social media
and use #CSCatEDspaces
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