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Housekeeping

Å Cellphones on Vibrate or Silent

Å Access to the Presentation

Å Q&A Session at Conclusion

Å Evaluations

Å Social Media

@CampusSafetyMag

#CSC21
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About Me

ÅChairman - PASS

ÅConsultant - Apple to Apple LLC

ÅDirector of Security and Emergency 

Planning - Littleton Public Schools
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About Me

ÅVP - Facility Engineering Associates

ÅPhysical Security Professional (PSP)

ÅAuthor - ñSchool Securityò (2nd Edition)

ÅMember - CSC, PASS, ASIS Intl., IASBO
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About this Session

Session Takeaways

Å Learn about safety and security challenges facing schools.

Å Understand the concept of layered and tiered safety and 

security as well as components and leading practices to 

deter, detect and delay adversarial behavior.

Å Review how the PASS Guidelines and Assessment Tools 

can be utilized by schools to implement and enhance the 

safety and security of their facilities.





www.passk12.org
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Understanding Perception



Understanding Perception 



Stakeholders Safety and Security Concerns



Step 1 - Where to start? 

Who Should be On Your Team?

1.
2.
3.
4.
5.
6.



Step 2- Understand Your Layers of Security



What are your challenges in this Layer?

1.

2.

3.

4.
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What are your challenges in this Layer?

1.
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4.



Step 3 - Understand Safety and Security Components 

ÅPolicies and Procedures

ÅPeople Roles and Training

ÅArchitectural

ÅCommunications

ÅAccess Control

ÅVideo Surveillance

ÅDetection and Alarms

Deter
Detect 
Delay



Policies and Procedures 

What are the areas in your policies and procedures that could be 
improved?
1.
2.
3.
4.
5.



People Roles and Training 

What are the areas in your people, roles and training that could be 
improved?
1.
2.
3.
4.
5.



Architectural 

What are the architectural areas that could be improved?  What are 
the CPTED principle you may be missing?
1.
2.
3.
4.
5.



Communication

Do you have separate communication systems for day-to-day and 
emergencies?  What improvements could be improved?
1.
2.
3.
4.
5.



Access Control 

What parts of your access control system function well for you?  
Mechanical?  Electronics?  How could they be improved?
1.
2.
3.
4.
5.



Video Surveillance

Do you have video surveillance technology?  How could it be 
improved?
1.
2.
3.
4.
5.



Detection and Alarms

Do have adequate detection and alarm systems?  If not, what 
improvements are needed? (ie., do you know if doors are closed 
and locked, or just closed?)
1.
2.
3.
4.
5.



Step 4 - Risk Assessment 

Risk Assessment. Most school buildings across a district have unique 
risk profiles. Complete a risk assessment for each building followed by 
a building assessment (using the PASS Guidelines Checklist) and 
develop the plan and budget for the building.



Step 5 - Building Assessments 

Building Assessment Using Checklist by Layer. The Building Assessment 
can be completed using the PASS Guidelines Checklist. Complete this 
process by reviewing each layer within the Guidelines. The district-
wide layer needs only to be completed once, as it is designed to cover 
best practices that should be implemented across the entire district. 



The PASS Checklist 



District Wide Layer
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