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About Me

Ohio University

1982

BS Elementary Education

University of Dayton

1988

MS Educational Leadership
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8th Grade Science Teacher

Administrative Teacher Leader

Science Department Head

Sight Based Steering Committee

Safety Project Director

South-Western City Schools

Monitor Homeland Security Grant

Develop School Safety plans that 
are NIMS compliant using ICS

In-service Training

About Me

Police Officer 27 years

Patrol

Detective

Training Officer

Franklin University 

Adjunct Professor

Safeguard Risk Solutions

Crisis Management

President and CEO
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Hostage Negotiator

Critical Incident Stress Management

Gang Intelligence

Workplace/School Violence

Quick Action Deployment (QUAD)

DHS LASER Instructor

Stranger Abducted Children

A.L.i.C.E. Instructor

Threat Assessment

Behavior Analysis

About Me

Liability Issues-Schools

Juvenile Sex Crime Investigations

School Resource Officer

Hostage/Suicide Intervention in the 

Schools

Active Shooter

Core Criminal Investigation Training

DHS S.P.O.T. Instructor

C.R.A.S.E. Instructor
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About this Session

Session Takeaways

Positive Behavioral Interventions and Supports (PBIS)

Learning our own discipline style with pros and cons

Theoretical Exercises
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Let’s see why your role as a Bus 
Driver is so important
Theoretical Exercise
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Bullying Incident

As students are loading the bus in the afternoon you notice Sam Norton 

attempt to sit in a seat toward the back of the bus. You hear David 

Martinez, Levi Mercedes, and Calvin Jones call him a "fag" and indicate 

that he cannot sit near any of them. You see Sam move to another part of 

the bus. As Sam approaches another seat, Billy Wayne says, "I don't 

want a fag sitting next to me either", and then puts his books on the open 

seat. 

Sam finally sits in an open seat behind you.
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Bullying Incident

YOU KNOW:

Sam is small for his age

David, Levi, Calvin and other students are now laughing and pointing at 

Sam

You heard through a staff member that Sam was caught last week writing 

a threatening note, but you don't know the contents
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Bullying Incident
What are your……

Considerations

Options

Actions
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Bullying Incident - Considerations

Your relationship with Sam

Safety of Sam and the other students

Age of students

Sam’s current demeanor and response to the events

Your relationship with Calvin, David, and Levi

Number of students on the bus

The bus is still at the school

Knowledge of prior interactions with Sam and the three boys

Sam's prior behavior, specifically the possible threat he made 

Availability of administrative or adult assistance near the bus 

Communication options
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Bullying Incident - Options

Delay leaving and call for administrative or school staff to respond

Assign Sam in the future to sit in the seat behind you

Move Levi, Calvin, and David to front of bus

Do nothing and believe Sam will learn to take care of himself

Speak to entire bus about respect for others

Counsel Sam about how he should respond when teased

Write bus tickets for Sam, Levi, David, and Calvin

Check with a supervisor on what actions to pursue
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What are your actions?
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How should we spend the majority 
of our training time?
A.  Prevention
B.  Response
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Positive Behavioral Interventions & Supports 
(PBIS) system PBIS is a framework or approach for assisting school 

personnel in adopting and organizing evidence-based 
behavioral interventions into an integrated continuum 
that enhances academic and social behavior outcomes 
for all students.

PBIS IS a prevention-oriented way for school personnel 
to 
(a) organize evidence-based practices, 
(b) improve their implementation of those practices, 
(c) maximize academic and social behavior outcomes 

for students.

PBIS supports the success of ALL students.
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Introduction

Research has shown that punishment, especially when it is used 

inconsistently and in the absence of other positive strategies, is ineffective.

Establishing a positive climate on your bus and teaching behavioral 

expectations along with acknowledging students for following them is a much 

more positive approach than waiting for misbehavior to occur before 

responding. 

The goal is to establish a climate in which appropriate behavior is the norm.

Like classrooms, school buses are an integral part of positive behavior 

support.
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Self Assessment

• Read each of the statements
• Put the corresponding 

number (1, 2 or 3) indicating 
your typical response next to 
each statement as described 
on the form

• Be honest – this is for your 
knowledge only

• Add up each of the 5 columns
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What do our responses mean?

Style I - No Nonsense Approach:

I do not yield. I try to be fair and honest 
with the students. I believe that students 
still need firm guidance.

Pros: I use a logical and realistic approach. 
I am persistent to find a solution. I am 
communicative and firm.

Cons: I may not listen to all ideas. I may 
win, but “lose” due to lack of cooperation.

Style II – Problem Solving Approach:

If there’s a conflict, there’s a problem. I set 
up a situation in which we can solve the 
problem together, instead of battling.

Pros: I encourage students to make 
responsible choices and produces stronger 
relationships. I try to be fair and open.

Cons: This may be time consuming and 
delay solutions. I may not get the best 
solution. Others may need to make a 
decision to resolve the conflict.
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What do our responses mean?
Style III – Compromising Approach:

I listen to the students and help them 
listen to me and others. I help them give a 
little.

Pros: Win, Win. I welcome new 
information. I do not force my values on 
others.

Cons: We all cannot have everything we 
want. This doesn’t work well in 
emergencies and may prove difficult to 
obtain a solution to the conflict.
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What do our responses mean?
Style IV – Smoothing Approach:

I like things calm and peaceful whenever 
possible with no drama.

Pros: Reduces the number of conflicts and 
helps me to remain objective and easy to 
get along with.

Cons: Problems may be left unsolved and 
may increase stress from unexpressed 
conflicts.

Style V – Ignoring Approach:

I point out the rules that are posted and 
leave students to work things out and learn 
the consequences of their behavior on 
their own. There are no pros to this 
approach.

Cons: This does not consider the feelings of 
others and may escalate hostilities as well 
as cause students to get hurt. It does not 
teach students to behave or act in a safe 
and civil manner.
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Why should I teach students how to behave on the bus?

A major area of stress for many drivers is student behavioral issues. 

Historically, student misbehavior results in punishment-based strategies 

including reprimands, loss of privileges, office referrals, suspensions and 

expulsions.

Teaching behavioral expectations and acknowledging students for 

following them is a positive and effective approach. 

Waiting for misbehavior to occur and then responding is too late. PBIS 

prevents the misbehavior from occurring in the first place.



22

How does PBIS work?

PBIS works by establishing a positive climate. By 
emphasizing and encouraging desirable behaviors 
and promoting the core values of Respect, 
Responsibility and Safety the students learn to 
behave on the bus. 
PBIS includes teaching and reinforcing bus 
expectations, providing generous positive 
attention and reinforcing positive behaviors.
PBIS focuses on being proactive and positive, 
rather than negative and punitive. 
PBIS may also spread positive support beyond your 
students to staff, family and others.
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Key Elements of PBIS

Communication:

Establishes a positive climate. 

Twice a day you may be the adult in the 
student’s day that says their name and pays 
attention to the student. 

You are creating a respectful relationship. 

Communication provides a way to get to know 
your students and establishes you as a positive 
role model. 

When communicating, be aware of your body 
language and strive to always remain calm.

Behavior is communication: 

Behaviors occur to get something, including 
positive or negative attention, peer acceptance 
or other tangible items including other’s 
belongings. 

Behaviors may also occur occurs to get out of 
something, to escape or avoid ensuing 
problems including following the rules, ridicule 
and bullying.
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Key Elements of PBIS
Causes of Behavior:

It is not always possible to know what a 
pupil has faced prior to boarding your 
bus. 

It is important to consider problems they 
may have encountered that may result in 
improper behaviors.  

They may include arguments at home or 
school; no breakfast or no adult to help 
them in the morning; they woke up late, 
have no clean clothes; they forgot their 
medication; they were bullied.
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Expectations

Expectations

Expectations are established based on 
respect, responsibility, and safety. 
Expectations must be clearly defined as 
well as clearly communicated. 
District school bus rules must be 
documented, understood, and followed.

Why state expectations?

Your student passengers will appreciate 
limit setting. 
The students look for correct behavior 
parameters and an understanding why 
certain behavior is inappropriate. 
Give students examples of appropriate 
choices and consequences when choices 
made are inappropriate. 
Allow the student time to think about a 
decision made that requires action. 
Always enforce consequences.
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Expectations

The 3 B’s of Clearly Defined Expectations:

Be safe

Be responsible

Be respectful

Be Safe

• Keep everything inside the bus
• Sit with bottom to the bottom, back to the back
• Keep hands and feet to self
• Keep aisle clear
• Leave all belongings in your backpack

• Eat and drink somewhere other than the bus

Be Responsible

• Be on time to the bus stop

• Go directly to your seat

• Follow all bus rules

Be Respectful

• Treat others as you want to be

treated
• Be a good role model
• Use kind words
• Talk quietly
• Listen to and obey the driver

Teach your student bus riders regularly and 
reinforce expectations often. Re-teach 
following district breaks and holidays.
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Rider Expectations

Enforceable statements: You only have control over your own actions.

Enforceable statements provide direction that allows the student to get 

self-control over his/her actions and comply with your directions.

“When everyone is seated, I’d be happy to start the bus”

“Feel free to eat that when I drop you off”

“You are welcome to ride the bus as long as others are not being bothered”

“Those that are safe and respectful are welcome to ride this bus”
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Rider Expectations

Reinforce expectations: The surest way 
for PBIS to succeed is to make sure that 
all students receive positive 
acknowledgement when demonstrating 
positive behavior. 
Establish routines and systems for positive 
acknowledgement and reinforcement. 
Learn multiple ways to notice and 
reinforce appropriate student behavior.
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What works best to change 
behaviors?
A. Positive Reinforcement
B. Negative Reinforcement



30

Positive Reinforcement

Positive reinforcement is crucial for 

those students who struggle to 

behave. They should be noticed and 

recognized for even the smallest

improvement in their behavior. Even 

students who often demonstrate good 

behaviors benefit from being noticed 

by the driver.

Use positive language and actions:

Changing daily behaviors of your 
students requires a bus driver 
assessment for change as well. 

It is likely that many of us have 
used negative behavior controls. 

Positive Behavioral Interventions 
& Supports will be achieved by 
using positive language and 
actions to promote best results 
in our student population.
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Positive Reinforcement

Positive attention:

Giving students positive attention when they are following bus expectations 
reinforces their good behavior and encourages them to behave in the future. 
A positive reinforcement system should be shared at least four (4) times for 
every one (1) correction of problem behavior. 
Keep it simple with quick and easy communication with your students. 
Thumbs up signal, high five, eye contact and a smile or nod are all ways to 
provide positive reinforcement. 
It costs nothing and pays you back hugely in a positive climate on the bus. 
Finally keep the reinforcement system honest and natural; not forced or 
contrived.
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Positive Reinforcement
Change your routine:

PBIS is a mindset and routine change. Instead of using the negative, “Jimmy, do not get 
out of your seat”, say “Jimmy, thank you for staying seated.”

Accent the Positive:

Setting a positive tone on your bus and building positive relationships with your 
students – greeting them, addressing them by name, making eye contact and showing 
them respect – will increase the likelihood that the students will respect you in return, 
not thinking of you as “just the bus driver.” Be sure to introduce yourself to the 
students. This will also give students more incentive to exhibit the positive behaviors of 
responsible bus riders – because they want to keep your respect and please you.
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Positive Reinforcement

Reward Positive Behavior:

Rewarding students’ good behavior reinforces that good behavior. 3 to 5 

positive rewards should be given for each bus ride. Rewards may include 

“Bus Bucks”, “Caught Being Good” slips, “All Star” awards or just a verbal 

“thank you for being good.” These rewards are often coordinated with the 

schoolwide positive behavioral interventions & supports program.
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Managing Inappropriate Behavior

When dealing with a student’s inappropriate behavior:

Tell them which behavior is appropriate; explain why it is appropriate; 

give reasonable choices to improve the behavior with consequences; 

allow time for the student to make a choice.

Model Desired Behaviors: 

When dealing with behaviors always remain calm; do not crowd the 

student’s personal space. Watch your body language; avoid doing things 

that would threaten students, such as scowling, hands on hips or pointing 

fingers at them.
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Managing Inappropriate Behavior

Your attitude and behavior impact student behaviors: 

Do not let student’s behavior control yours. Always be professional and remain in 
control, even in difficult situations. Do not show anger; be polite, patient, and firm.

Focus on the Positive: 

When dealing with inappropriate behavior, start with the positive: “Lately you’ve done 
so well, I’ve been so impressed with your behavior.”

Ask: “Which expectation did you have trouble with today?”

Ask: “What could you do differently next time?” or Ask: “How can I help you with this?”

End with a positive: “I know it won’t happen again because you have been so good up 
until this moment. I have great faith in you.”
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Managing Inappropriate Behavior

Find Something Positive: 

For students who regularly misbehave, it can be very difficult to find 

something positive to say. The more they receive attention for the 

positive, the less they will look for attention in a negative way.

It is important to remember that the chronic misbehavers often lack belief 

in their own ability. You need to help them see that they are capable of 

meeting safe rider expectations. 

Go out of your way to find something positive to say.
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Consequences

A Consequence is: 
An effective, consistent approach for behavior 
infractions creating predictability of outcome 
among students, staff and parents. 
To fully achieve a positive climate and effect 
change on your bus you must consistently apply 
consequences for unacceptable behavior – for 
all students. If your district has procedures in 
place – be sure to learn those procedures. 
When students, parents and staff know when 
consequences will be enforced and what they 
will be, they will be easier to enforce.
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Consequences
How do you choose a consequence? 
If you can, let the student choose their consequence. 
Allowing the student to choose their own 
consequence can help to reinforce expectations and 
help them to understand that their choice of 
behavior and failure to meet safe rider expectations 
requires a consequence. 
Sometimes a student may choose a consequence 
that may be more severe than what you may have 
had in mind.
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Consequences
Setting Consequences: 
Expect the student to think about a 
consequence appropriate for his/her 
action(s). 
Let the student take time to formulate 
the consequence, and then share 
his/her idea with you. If reasonable, 
implement the consequence. 
The student must understand if no 
solution is suggested, the consequence 
will be set by you.

Possible Consequences: 
You should follow district and 
department procedures and may include 
assigned seats with a predetermined 
number of days to fit the behavior. 
Conference with the student that allows a 
private discussion about behavior and 
solutions. 
Bus referral/write up and communication 
with parents.
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Referrals 

Referrals: 

Are one tool in your behavior support plan. Referrals may be necessary if your efforts 
to work with the student to improve the behavior are unsuccessful, or if student 
behavior jeopardizes the safety of the bus.

Use as a last resort: 

Referrals should be used as a last resort for students who cannot be managed within 
the bus environment. 

If you write referrals all the time, you will find that they lose their value both for your 
students and also for the administration as well. 

In other words, you want your referrals to mean something and to be acted on as 
necessary by the administrator in charge of the case.
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Referrals

Attributes of an Effective Referral: 

Bus referrals should be accurate and objective and written immediately to record the 
facts as they occur – don’t rely on your memory. 

Only include current behaviors. Be specific; detail the behavior and actual curse 
words if used. Avoid editorial statements; be consistent and truthful while putting 
events in sequence. 

Avoid opportunities to manufacture details.

Use Referrals Wisely and Properly: 

Write referrals only after appropriate verbal warning. 

Never write up the whole bus! 

Recognize desired behaviors by issuing positive bus referrals, too.
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Applying Consequences

Applying Consequences: 

Be neutral, firm, and consistent when applying consequences. 

Reduce attention for negative behavior.

Delayed Consequences: 

Consequences given during an episode with a student may cause the 
student’s behavior to escalate. 

Delayed consequences often force the student to take more responsibility for 
his/her action(s) and be more effective. 

When a student is given time to calm down, his/her ability to think and 
respond appropriately will increase.
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What about the principal?
The more you can handle bus 
discipline issues on your own, the 
more credible you will be with your 
passengers and the more they will 
live up to your bus expectations. 

If you call the principal on your bus 
when the children exhibit behavior 
issues – you may run the risk that 
the only time the students behave 
is when the principal is on the bus.
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Setting limits with students – Five Steps

1. Explain the behavior that is inappropriate

2. Explain why the behavior is inappropriate

3. Give reasonable choices with reasonable 
consequences

4. Allow time for thinking

5. Enforce consequences
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Set a positive tone to increase success

A positive tone will increase likelihood of student cooperation.

Requests should not begin with stop or don’t. Use direct/start requests 

instead. “Alex, please sit in your seat” instead of “Don’t get out of your 

seat Alex” or “Alex, shouldn’t you be sitting down?” 

Praise publicly, correct privately; establish eye contact; give time to 

respond; don’t nag – follow through; don’t yell or argue.

Be sure to acknowledge students who comply with your requests –

always keep enforcing the expected behaviors.
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Exercise
Threat of Violence
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Threat of Violence

You are driving route #121 and have stopped in front of Amanda Griffith's 
house. You see Amanda walking toward the bus followed by her mother. 
The mother is cursing and yelling at Amanda and you can hear that the 
subject is Amanda's grades. You hear the mother say, “When your father 
sees these grades. You’re going to get a beating you 'll never forget. You 
are never going to amount to anything.

" As both Amanda and her mother approach the bus, the mother says to 
you, "What are you gawking at, mind your own d-- business".
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Threat of Violence

YOU KNOW:

As Amanda enters the bus she is crying and obviously upset

You are aware that Amanda's dad has been arrested before and you 

think he may have served time in prison

This is not the first time Amanda has come onto the bus crying
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Threat of Violence

What are your……

Considerations

Options

Actions
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Threat of Violence – Considerations

Amanda' s father may have been in prison

Amanda’s reaction and emotional state

Has the mother created a scene before?

Amanda's immediate and overall safety

Reactions of other students on bus

Legal requirements regarding mandated reporting

Is the threat of a "beating" real?

Your relationship with and knowledge of Amanda

Is the mother a threat to anyone else on the bus 10?

The mother's escalating behavior
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Threat of Violence – Options

Speak with Amanda to find out more information

Notify counselor/administrator upon arrival at school

Ignore Amanda and her mother as if nothing has happened

Call the child abuse hotline

Communicate with your supervisor and ask for advice

Confront the mother about her behavior

Notify law enforcement
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What are your actions?
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About this Session

Session Takeaways

Positive Behavioral Interventions and Supports (PBIS)

Learning our own discipline style with pros and cons

Theoretical Exercises
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Positive Behavioral Interventions 

and Supports (PBIS)

Learning our own discipline style 

with pros and cons

Theoretical Exercises

I’ll take your questions at this time
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Access to the presentation

Evaluations

Social Media

@CampusSafetyMag

#CSC19
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Gary L. Sigrist, Jr.

Safeguard Risk Solutions

614 679-5608

gary@safeguardrisksolutions.com

www.safeguardrisksolutions.com


