
How the University of Texas at 
Austin Maximized the Effectiveness 

of Its Emergency Notification 
System

Jonathan Robb
Director

The University of Texas at Austin
Office of Emergency Preparedness

Sponsored by:



Erez Sharoni 
National Manager 

Pivot3 

Video Surveillance 
and IoT

Campuses Made Safer Through 
Intelligent Infrastructure 



3

Housekeeping

• Cellphones on vibrate or silent

• Access to the presentation

• Q&A Session at end

• Evaluations

• Social Media

@CampusSafetyMag

@SharoniErez

#CSC19

#MakingCampusesSaferTOGETHER
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About Pivot3

Austin, TX Headquarters

2,400+ Customers

18,000+ Systems

54 Countries

Privately Owned

Financially Responsible

BOULDER

MEXICO 
CITY

AUSTIN
HOUSTON

LONDON

DUBAI

SINGAPORE

SEOUL
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Leader in Mission-Critical Surveillance & Security 

Customers
20K+ mission-critical 
deployments in 64 

Countries, with two of the 
largest HCI installments in 

the world

Partnerships
Global ecosystem of video 

surveillance, physical security, 
smart city and IoT technology 

partners, VARs, resellers, 
distributors, and solution providers

Technology
Innovative architecture designed to 

handle the write-intensive 
requirements of video surveillance 

and support multiple, mixed IoT 
and datacenter workloads 

IOT IS NATURAL EXTENSION OF PIVOT3’S EXPERTISE
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Critical Campus Security Challenges
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University of Central Florida 

Challenge:

• Improve campus safety to protect students, faculty and staff

• Protect first responders during active shooter situations

• Integrate video surveillance, access control, and intrusion 
systems

Solution:

• Collaboration between IT, Public Safety and Emergency 
Management

• Eliminated complexity of managing 58 standalone servers, 
12,000 access points, and wide variety of DVRs with one 
centralized, enterprise-class infrastructure that supports 3PBs of 
video storage and improves access to video
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University of Central Florida 

• Safer Campus: Real-time access to video 
from a centralized monitoring facility

• Reduced Environmental Complexity:
Consolidated servers, storage, and client 
workstations

• Resiliency: Always available for video 
forensics

• Safety of First Responders: Ability to 
deliver situational awareness 

Business Results

What’s the bottom line?



9

Richardson Independent School District  

Challenge:

• Legacy-based video system was complex to 

manage 

• Video data is mission-critical and must be protected 

• Forensic efforts rely on easily accessible video 

footage

Solution:

• Pivot3’s hyperconverged infrastructure (HCI) 

solution optimized for demanding, data-intensive 

video surveillance workloads.
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Richardson Independent School District  

• Safety: Comprehensive video data 
protection 

• Always Available: Highly resilient system 

• Forensics: Availability of data for 
investigative purposes 

• Grow with Needs: Ease of scalability as 
video retention increases 

• Cost Savings: Decreased total cost of 
ownership 

Business Results

What’s the bottom line?
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LEADERS IN INFRASTRUCTURE FOR
CRITICAL VIDEO SURVEILLANCE

Eliminate
Downtime & Data Loss

Maximize
Performance & Scalability
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Reminders

• Access to the presentation

• Evaluations

• Social Media

@CampusSafetyMag

#CSC19

#MakingCampusesSaferTOGETHER

Contact Info

Erez Sharoni 

Pivot3 

National Manager 

305-394-2294

esharoni@pivot3.com

www.pivot3.com
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Housekeeping

• Cellphones on vibrate or silent

• Access to the presentation

• Q&A Session at end

• Evaluations

• Social Media

@CampusSafetyMag

@UTAustinSafety

#CSC19

#MakingCampusesSaferTOGETHER
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About Me
• Emergency Manager for The University 

of Texas at Austin

• B.S. in Business 

Management/Emergency Management 

from The University of Findlay

• MPS in Emergency & Disaster 

Management from Georgetown 

University

• Professional Firefighter for the City of 

Findlay, Ohio
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About this Session

Session Takeaways

• Hear best practices for campuses to keep people safe and operations 

run effective should an emergency occurred

• Discuss how emergency notification can make higher education 

institutes safer during special events and day-to-day

• Think Outside the Box

• Discuss better methods for collaborating between your emergency 

notification and other systems
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Background

The University of Texas 

at Austin

Founded 1883

51,832 Students

34,691 Faculty/Staff

431 acres in Austin, TX



17

Fun Facts

130 – Olympic medals won 
by UT Austin student-athletes

786 U.S. and international 
patents issued in the past 10 
years

UT Professor – Co-inventor 
of the lithium-ion battery
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Shooter

outage
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2017 UT Commencement

5,000 graduates

20,000 family and guests

200 workers
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Everbridge

UT Safety Alerts

Students auto enrolled

Faculty and Staff must 

enroll themselves
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Emergency Notification

3-3-30 Rule

3 short sentences

3 key ideas

30 words or less
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Emergency Notification

Key ideas

What’s going on

What actions to take

When to expect next 
update
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Emergency Notification

Maximize the system

Desktop pop-up

Display Screens

Email

EOC Activation
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Emergency Notification

Goal to provide 

emergency notification 

for special events
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Emergency Notification

2 different groups and communication 

avenues

Staff

Text group

Commencement Guests

Nixle Keyword
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Commencement still scheduled for 
Saturday. A contingency plan for severe 
weather is to postpone to Sunday. 
More info click here:
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Tonight’s Commencement still on even w/ 
rain but umbrellas are not allowed-
ponchos are. Plan accordingly
More info click here:
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Lightning in immediate area. 
STOP WORK AND SEEK 
SHELTER IMMEDIATELY
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ALL CLEAR. PLEASE RESUME 
WORK. CONTINUE TO BE 
WEATHER AWARE
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Outdoor seating full. Indoor viewing 
locations are available. Click here for 
indoor viewing locations.
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Commencement still scheduled for 
Saturday. A contingency plan for severe 
weather is to postpone to Sunday. 
More info click here:
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We are allowing a drone to fly 
around the west side of the 
mall tonight for filming 
purposes.
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Emergency Notification

Utilized for

Shelter-in-Place

Event updates

Timely information to mitigate fears
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Emergency Notification

Future Use

Parking Updates

Traffic Updates and alternate routes

Event Reminders
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Emergency Notification

Campus Use

Daily Guests

Camps

Family Reunification



48

Lessons Learned

Advertise

The sky is the limit

Let your university know what you do

Always think outside the box
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Reminders

• Access to the presentation

• Evaluations

• Social Media

@CampusSafetyMag

#CSC19

#MakingCampusesSaferTOGETHER

Contact Info
Jonathan Robb

Director, Office of Emergency Preparedness

The University of Texas at Austin 

512-232-2114

Jonathan.Robb@Austin.UTexas.edu

www.preparedness.utexas.edu

http://www.preparedness.utexas.edu/

